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· Describe what you do~ I’m a Supervisor for NYS Medicaid. My daily function includes but is not limited to organizing and directing day-to-day activities related to the successful operation of the Call Center. I am responsible for hiring, training and managing agents to comply with all business objectives, performance standards, and policies. I evaluate the agent's performance, provide learning or coaching opportunities, and take corrective action, when necessary. I handle complaints, operational issues, and prepare reports to assist management as we determine new objectives for the Call Center. Overall, my goal is to maintain a healthy, stable work environment that includes a variety of people from different cultural, sexual, social and demographic backgrounds. Doing so creates diversified talent that brings forth new and innovative ideas.
Question 1. In your own words, What is diversity? How do you see diversity as a workplace issue?
I can define diversity as the understanding, acknowledging and valuing the differences portrayed by people at the workplace such as gender, race, ethnicity, class, and disabilities. At the workplace, diversity promotes teamwork, acceptance, and respect despite the differences brought by the full range of backgrounds and demographics. However, diversity arises as an issue at the workplace when the differences are not understood and managed well. For instance, lack of acceptance of the beliefs and diverse cultures from fellow employees can lead to conflicts and hence lack of collaboration. Additionally, distinct differences such as physical disabilities require special navigation features at the workplace for example ramps. Lack of such features makes it difficult for workers to access their working areas. Therefore, it can lead to demoralization and ineffective performance. 
Diversity within workplace context focuses on the ability to achieve a high level of development based on an understanding of different roles within an organizational setting. The need to have a positive interaction is essential in creating a strong focus on fundamental concepts which are critical in maintaining positive outcomes. The level of focus within organizational context is based on understanding individual differences that exist among employees from a different background. Diversity within a given workplace plays a vital role in limiting shortages especially considering the increasing global trends in management which provide a strong emphasis on essential changes which provide a higher evaluation of significant organizational growth.  Ensuring that there are clear guidelines which focus on improving the level of engagement within an organizational context is vital in enhancing organizational outcomes (Damaske, Zawadzki & Smyth, 2016).
Question 2. Describe an event in your professional career which involved a diversity issue; what actions you took; what were the outcomes?
 Working as the supervisor for NYS Medicaid, an agnostic employee reported that they felt uncomfortable seeing “Jesus Saves” as the screen saver on the computer of an employee sitting next to them. Upon receiving the complaint, I did an investigation and realized that it was correct about the screen saver. I also noticed a looming tension between the two workers. I summoned the two employees and explained to them about the freedom of expression and displaying of religious symbols within the workplace. I explained to them having religious symbols at the workplace was allowed but only on personal items such as phones and tablets. However, having religious symbols on computers in the workplace was not right since other workers could use computers which may cause discomfort if they do not conform to the particular belief. My actions resulted in an agreement between the two workers who expressed their respects for each other’s beliefs. The Christian employee also complied and removed the screen saver from the office computer.
Question 3. What are the characteristics of a workplace that is diverse and inclusive? What are the problems that a workplace faces when it is not diverse and inclusive? 
An inclusive workplace creates a working environment whereby group and individual differences are valued, welcomed and integrated within the organization. The working environment is characterized by fair access to available opportunities and open communication between the workers. The workers also share responsibility as well as accountability. A workplace that does not value the essence of diversity faces problems such increased perceptions of inequity and discrimination. Besides, the workplace also exhibits low morale and lack of worker commitment. Non-diverse working environments also suffer a lack of collaboration and cooperation between workers. At an extent, some workers refuse to work in an environment with a specific type of people hence denying the organization their vital contribution. 
There is a high level of commitment which plays an integral role in creating a strong focus on essential elements which are crucial in maintaining better organizational outcomes. Commitment within a given workplace is based on the integration of better elements which help in defining a greater emphasis on essential factors which contribute to attaining positive outcomes within an organizational context. The diversity in the workplace is proving to be a significant factor where employees from the different cultural background are expected to work together harmoniously in advancing organizational goals. This means that the inability to efficiently understand other cultures completely inhibits the failure of active intercultural communication (Mandhanya, 2016).

Question 4. Your organization has decided to create an office for Diversity and Inclusion. You have been tasked with developing the charter for this new office. In your charter, be sure to include the following:
The mission of the office will be; “To strengthen and leverage an inclusive and diverse workplace and workforce by building organizational capacity and leadership capability.” The glossary of terms includes discrimination, race, ethnicity, gender, complaint, workplace, bullying, abusive conduct, inclusion, and diversity. The office will be equipped with interpersonal training materials as well as legal and team building resources. Some of the proposed initiatives include ensuring that all underrepresented workers participate in interviews relating to diversity. Moreover, the office will embark on carrying out a test that will allow the employees to understand communication and working styles.
Question 5.Think about and then respond to two or three of the following questions:
(1) Why might it be difficult to create a comprehensive list of all dimensions of diversity? 

(2) Why is workplace diversity such a complex issue?

(3) To what extent is the workplace a microcosm of society?

(4) Why do stereotypes and prejudices persist?
Creating a comprehensive list of all dimensions of diversity is difficult because perceptions towards some of the diversity issues keep changing every day. Further, the lack of understanding during the interactions of different people from diverse backgrounds create new dimensions occasionally. The organizational culture plays an integral role in developing a strong focus on the underlying concepts which define a strong commitment within organizational development. Thus creating a comprehensive list must take into consideration key elements which provide a more significant commitment to better growth. Understanding the underlying organizational needs play an integral role in defining positive outcomes. There is a need to understand that a stronger organizational commitment focuses on key measures which help in determining improved operational context.

Workplace diversity is a complex issue due to the human-made system that comprises many components that interact together (Dike, 2013). Apart from that, the behavior of the system is determined specific individual behaviors which at times are not accurately predictable.  The complexity of workplace diversity is mainly because different individuals subscribe to different values which define their engagement. Societies are developed on a different basis with a critical focus on the underlying elements which provide a firm understanding on key measures which help in creating a strong knowledge on the existing values and principles which help create a highly successful social environment. 
 The way people live is determined by cultural elements which provide a greater emphasis on essential concepts which help in creating a profoundly different focus on how they improve their wellbeing. Thus individuals who are presumed to have changed their identity or do to follow the underlying principles are discriminated upon and considered as strangers because they lack the needed morals which provide a firm understanding on significant changes which give a strong focus on the underlying concerns within the society.

Trait defines personality and behavior. Organizations employ individuals with different characters and integrate better concepts that help in identifying key concepts which assist in determining better outcomes. Thus, it is easier to control individual trait within an organization based on the rules and regulations which help integrate positive behavior within an organizational context. It is difficult for an organization to influence their abilities so that they perform effectively based on their roles. Thus, it is critical to define positive concepts which help in identifying essential changes that represent a higher level of commitment.
Question 6. Use the knowledge in a problem-solving situation

You have just begun a new job at a new organization. How would you discern the extent to which the organization is committed to a diverse and inclusive environment?

Knowing the importance of diversity and inclusion at the workplace, I would discern the new organization to show diversity and inclusion from their recruitment, retention of workers and handling of issues arising from variety. I would expect the new organization to have safe channels through which employees can report any discrimination resulting from diversity differences. I would also discern the organization embrace pieces of training that boost employee satisfaction, fuel their innovation and team building activities centered on diversity. 
The recruitment strategy that the company has implemented is essential in determining whether there is a high commitment to diversity within the organization. An organization must clearly outline its intention to recruit a highly diverse workforce where there is a clear focus on essential elements which help in providing better organizational outcomes. Ensuring that these concepts are identified help in defining important measures under which it is possible to implement crucial factors which contribute to maintaining positive performance levels. Service delivery is based on critical understanding of the underlying rules which help in improving the company development.

The organizational culture also plays a crucial role in determining important measures which help in improving organizational performance. OCorporate culture includes values, principles and leadership approach which define the style of management that is incorporated into the company operations. The focus on cultural diversity provides a stronger emphasis on critical changes which can help maintain positive development.  The level of understanding of these concepts helps in achieving greater outcomes both within family and context and workplace setting. There is a need to understand the existing level of commitment which helps in understanding key elements which can help improve individual performance as well as defining own personality (Chang & Hsu, 2015).
Question 7. Teach others

Describe the elements that you would infuse into a proposed training program to ensure that participants of the program acquire knowledge, awareness, and understanding of diversity. 
Training is a crucial factor that needs to be addressed by most of the organizations within the food sector. Ensuring that there is a continuous focus on the changes within the industry including technological changes need to be implemented to ensure that employees remain highly competent and with a high level of professionalism. The ability of employees to grow has a positive influence on the level of organizational performance. 

To achieve an effective training program, I would include experiential training focused on behaviors. A practice-based training will be effective incorporating and developing the necessary skills required in understanding the scope of diversity. I would ensure that the participants apply what they have learned. On the other hand, goal-oriented training is imperative. I would adopt clear metrics to evaluate the effectiveness of the exercise by enumerating action plans and comparing the actions with organizational competencies. Lastly, I would implement frequent assessments at distinct periods for instance quarterly or annually whereby a review of the existing programs and policies for diversity and inclusion is conducted.
Evaluation of the underlying elements provides a strong commitment where it is possible to integrate key measures which help in attaining better outcomes.  Defining positive organizational development is based on a critical understanding of relevant rules which aid in determining improved organizational issues. The training program that is adopted must focus on different cultural wellbeing among employees which is essential in improving the level of organizational commitment. The underlying factors help promote key outcomes in developing the level of corporate development. Attaining better results within a business environment is based on how employees will remain committed to improving the standard of organizational development (Chang & Hsu, 2015).
Question 8. Offer any additional information or thoughts on this topic that you would like to discuss 
In my additional information, I would like to highlight the reasons why some diversity programs fail. The first reason is diversity training. While people are taught how to respond to bias, despite that, most of them soon forget the answers. The positive effects of the training do not last for long and hence the importance of periodical training (Dobbin and Kalev 2016). On the same note, most of the pieces of training use negative messages creating non-impressive sentiments about bias. Second, with a rising application of mandatory hiring tests, managers find it challenging to hire prospective employees whom they please. In such a case, the effectiveness in applying the criteria in curing biasedness is not fruitful. Lastly, companies have outlined grievance procedures. However, many managers rather than changing their behavior retaliate negatively through ridicule which adversely affects diversity in the workplace.    
Workplace diversity creates a better environment where it is possible to overcome employee turnover. Organizations should strive at maintaining a high level of harmony within its workforce through identification of their needs and challenges and develop strategies which can help in keeping a high level of commitment. It is essential to define significant changes which assist in determining fundamental changes which provide a reliable evaluation of fundamental concepts that are essential in establishing high-level performance (Buller & McEvoy, 2012). Ensuring that the salary ration is well-distributed help in improving employee attitude towards the company and limit the level of turnover based on pay. Equal distribution of salary based on individual expertise and influence within the organization should provide a fundamental basis where it is possible to outline important measures which help in defining better organizational outcomes.

Every employee wants to feel important and part of the organization. The underlying focus on defining better organizational outcomes help in creating a different emphasis on essential changes which are crucial in determining better developmental concepts. Therefore employees can only be sure of their place within an organization when they are entitled to an equal level of pay based on qualifications and the level of influence that a given employee has within a given organizational context. Maintaining a high level of success based on the ability of an organization to maintain better outcomes (Buller & McEvoy, 2012).
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